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Celozivotni vzdélavani zemémeéri€u ve Spojeném kralovstvi

Tentokrat zvefejiujeme preklad textu, ktery popisuje soucasnou situaci ve Spojeném
kralovstvi. V podstaté se vSak jedna o diskusi o sou¢asném stavu CPD v anglické
profesni organizaci znamé pod zkratkou RICS (Royal Institution of Chartered
Surveyors). Podminkou ¢&lenstvi v RICS je slozeni odbornych zkousek. RICS pusobi
celosvétové, ma v souCasnosti vice nez 140 tisic ¢lend a poboCky v mnoha zemich
svéta, véetné Ceska. Clenové prazské pobocky RICS si st&zuji, Ze v Cesku neexistuje
kvalitni profesni vzdélani v oblasti nemovitosti a nabizeji pomoc ¢eskym vzdélavacim
institucim v této oblasti. V Cesku se k RICS hlasi vsoucasné dobé celkem 7
organizaci, které pusobi na naSem Uzemi a nabizeji své sluzby podle britskych
standardd a ziskavaji tak bez velkych problémd nejlukrativnéjSi zakazky pro
zahraniéeni investory v Cesku.
V predkladaném dokumentu je zdurazriovano, ze CPD by nemélo byt pouze formalnim
honem za ziskani kreditl, ale prokazatelnym nastrojem pro ziskani potfebnych
profesnich znalosti. V zasobé mame jesté informace o stavu této problematiky v USA
a Australii. Cely serial bude zakon&en navrhem pristupu k CPD v Cesku, ktery pak
bude predloZen k diskusi &lenim CSGK, KGK a CAGI.

Ing. Vaclav Slaboch, CSc.
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CPD - CONTINUING PROFESSIONAL
DEVELOPMENT
and its future promotion within FIG

United Kingdom

Current perceptions

The current policy in the United Kingdom
towards CPD stems largely from the
strategy outlined in a discussion paper in
‘CPD - Five Years On’ published in
September 1985. This paper was
particularly influential in the promotion of
CPD and led to a number of initiatives
including:

(a) the extension of mandatory CPD to all
members in 1991,

(b) the monitoring of CPD compliance on
transfer to Fellowship and

(c) increased publicity and visibility for
CPD.

Over a period of about eight years a
number of CPD initiatives were
progressed by the RICS. For a number of
reasons if was felt that there was a need
for a review of the success of the existing
policy and the establishment of a new
series of initiatives as CPD moved into a
new phase of development. Some of the
most significant reasons included:

(i) Evidence from a number of recent
surveys indicated that CPD was viewed
by the membership as a process involving
"measuring hours of activity". The
emphasis appeared to be on clocking
hours and "the need for a positive desire
or need to learn, develop update or
increase proficiency" was considered to
be lacking to a significant degree. The
emphasis was primarily on ‘input’
measurement, not ‘output’.

(i) The increasing pace of change in the
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Spojené kralovstvi

Souéasna chapani

Soucasny postoj k CPD ve Spojeném
kralovstvi vychazi pfedevsim ze strategie
vytyCené diskusnim dokumentem ,CPD
po pétiletém trvani“(CPD - Five Years
On), ktery byl zvefejnén v zafi 1985.
Tento dokument vyznamné pfispél k
propagaci CPD a vyustil v Fadu iniciativ
véetné:

(a) rozSifeni povinného CPD v roce 1991
na vSechny cCleny,

(b) sledovani plnéni pozadavki na CPD
pfi ziskavani Clenstvi,

(c) propagace a zviditelnéni CPD.

V prabéhu pfedchazejicich osmi let
zorganizovala RICS (Royal Institution of
Chartered Surveyors) celou fadu akci
CPD. Z nejriizngjsich divodu vsak byla
pocitovana potfeba provérit vysledky
uspésnosti dosavadniho pfistupu a
zahajit novou fadu akci, nebot CPD
vstoupilo do dalSi faze svého vyvoje.
Hlavni ddvody zmén byly zejména tyto:

(i) Vysledky nékolika nedavnych
prizkumda, které ukazaly, Ze Clenska
zakladna pohlizi na CPD pouze jako na
proces zalozeny na ,méfeni ¢asu
vénovaného této aktivité“. Ukazalo se , ze
dlraz je kladen na méreni ¢asu a ze ,ve
znacné mife chybi pozitivni touha nebo
potfeba studovat, rozvijet, aktualizovat
nebo zvySovat svoji odbornost”. Duraz byl
kladen na méreni ‘vstupd’ nikoliv
‘vystupu’.

(i) Rostouci tempo zmén v oboru a



profession and the impact of the current
recession. Both highlighted the need for
practitioners to have a broader range of
professional transferable skills to meet
the needs of the marketplace and prosper
in the highly competitive world in which
they were now operating.

(iif) The perception among some
members that CPD was primarily focused
on the needs of medium/larger practices
who were thought to be able to provide in-
house training. It was therefore perceived
to be more difficult for the sole practitioner
or small partnership to support.

(iv) The growing importance of first,
Quality Assurance (QA) with its emphasis
on training and, secondly, the increased
cost of professional indemnity insurance.
(v) The perceived need from members for
guidance from the Institution on methods
of ensuring quality CPD provision.

To provide a new focus a discussion
paper on the future policy and strategy for
CPD was published by the RICS in 1993.
It was based on the development of a
number of new initiatives which aimed to
help practitioners reassess their existing
approach to CPD and redress some of
the deficiencies identified by the market
research.

Features of the new policy

A number of recommendations for future
action were identified in the 1993
discussion document including:

(a) An increased emphasis on the output
from CPD (ie increased performance) in
contrast to the previous focus on the input
to CPD (ie number of hours).

(b) The continued development of
structured modular training courses which
may lead to post-graduate qualifications
based on a Credit Accumulation and
Transfer Scheme (CATS).

vliv sou€asné recese. Oba tyto jevy
zvyraznily potfebu ziskani novych
aplikovatelnych zkuSenosti pro
uspokojovani pozadavku trhu a zajisténi
uspésnosti v soucasné silné konkurenci.

(iii)  Nazor nékterych ¢lend, ze CPD je
zaméreno na potieby stfednich a velkych
firem, o kterych se pfedpoklada, Ze jsou
schopny si zajistit vycvik vlastnimi silami,
zatimco zabezpecovani CPD pro
jednotlivého odbornika nebo pro malou
spolecCnost je velmi obtizné.

(iv)  Rostouci vyznam zabezpecCeni
jakosti (QA), které klade dlraz na vycvik,
a rostouci naklady za pojisténi proti
Skodam zplasobenym vykonem povolani.
(v) Pozadavky ¢lend, aby RICS
zabezpecila pomoc pfi zajistovani
kvalitniho CPD.

RICS predlozila navrh nového zaméreni
CPD k diskusi v roce 1993 formou
dokumentu o budouci politice a strategii
CPD. Tento dokument je zaloZen na celé
fadé novych iniciativ, které jsou zaméfeny
na pomoc praktikim pfi pfehodnocovani
jejich sou€asného vztahu k CPD a na
odstranéni nékterych nedostatku
zjisténych pfi prizkumu trhu.

Hlavni rysy nového pfistupu

Dokument predlozeny k diskusi v roce
1993 obsahuje celou fadu doporuceni,
ktera jsou mezi jinym zamérena i na:

(a) ZvySeny duraz na vystup z CPD (tj.
vétsi diraz na zvySeni vykonnosti) oproti
predchazejicimu zddraziovani vstupu do
CPD (tj. pocet hodin).

(b) Pokracujici rozvoj strukturovanych
modularnich vycvikovych kurzu, které
mohou vést k ziskani postgradualni
kvalifikace (na podkladé ziskani kreditd a
postupového schématu — CATS (Credit
Accumulation and Transfer Scheme).



(c) The production of guidelines to
recognise ‘structured development’ as an
integral part of CPD.

(d) The need to assist practitioners in the
diagnosis of their CPD needs by the use
of performance appraisal or competence
models which indicate the transferable
skills appropriate to Chartered Surveyors
at a range of career stages.

(e) The need to encourage the use of
Personal Development Plans (PDPs) to
plan CPD activities, as opposed to solely
recording CPD compliance.

(f) The need to encourage practitioners to
view CPD in its broadest sense and, in
particular, to emphasise the growing need
for Continuing Management Development
(CMD) to enhance the surveyors skill
base in business.

(g) The need to change the guidance to
practitioners on the assessment of CPD
needs and the evaluation of the CPD
investment.

(h) The need to recognise good practice
in the wider training field including
national initiatives such as ‘Investors in
People’ and to communicate such
practice within the wider membership.

(c) Zpracovavani pokynu pro uznavani
‘strukturovaného rozvoje’ za integralni
soucast CPD.

(d) Potfebu pomahat praktikim pfi
zjiStovani jejich potfeb CPD pomoci
ohodnoceni vykonnosti nebo
kompetencnich modeld, které identifikuji
dovednosti, které jsou poZzadovany od
opravnénych zemémeéficu v prubéhu
jednotlivych etap jejich odborné kariéry.

(e) Potfebu podpofit uplathovani
osobnich planu rozvoje (PDP) pro
planovani aktivit CPD, oproti pouhému
sledovani CPD.

(f) Potfebu objasnit pracovnikim z praxe
podstatu CPD, aby chapali CPD v jeho
SirSich souvislostech a pfedevsim
narustajici potfebu prabézného rozvijeni
fidicich dovednosti (Continuing
Management Development)
orientovanych na zdokonalovani
zkuSenosti zeméméficua v podnikani.

(g) Potfebu pomahat praktikim pfi
vyhodnocovani jejich potfeb CPD a pfi
hodnoceni investic do CPD.

(h) Potfebu vyhodnocovat dobré
zkuSenosti i v SirSim kontextu véetné
narodnich iniciativ jako napf. ‘Investofi do
lidi’ (Investors in People) a rozSifovani
téchto zkuSenosti mezi Sirsi okruh &lenu.

Prelozil: Ing. Vaclav Slaboch, CSc.
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